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t'ii felted Steel Corks., reduce;? various tyres cf stool vror wbi'eii 
cr±ricsh&"ta (sal rr*?n« V.hUie )* springs and rod steal (tycova ocei) 
.are manufactured at the tiiant* 
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considerable scrap Iran was received fro r the *{JSSR, cor listing of 
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Currently* the origin of the scrap iron received at the plant ^ is 
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Del i vertes of raw materials necursary for produc ts or are very ir- 
regular* Haw rat crisis are supplied by the Czechoslovak, titvoi 
Corks, national corporation? (inn ores anp ferroalloys need at l 
the plant are ii; ported fror tn& USSR* it was necessary to exclude 
type Al-12 steel from the production program because of the 
Task of necessary alboysy 1 
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Bail road tt’ansrort Tor the plant has. been e- great problem* especaa. 
ly . after a ai'jm’b€.»r 'of : accidents disoiyanised railroad spar. t ions on 
the Ki&dno - $ucice (&5X/ 1 67 } line, 

The breakdown of eld production machinery has been one of the big- 
gest factors in the failure of the riant to meet its production 
quota s* 
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f* few# unskilled factory personnel contribute to the production 
probleir-s* As an example, a considerable percentage of products 
rejected are made of defective steel. The defects in the steel 
result from irproper execution by workers of the various steps 
followed, in the production of steel* 

£* Because of constant changes in production plans, sore depart- 
ments are overstocked with working material while others can 
not mintain a full working schedule because they are not 
kept supplied with enough Material to work on. Often priority 
orders are received for goods which have not been included in 
the production plan with the result that production of certain 
iteins has to be stopped in order to satisfy the new orders. 

h* Production plans are constantly being worked on, yet oui fee often 
the actual production potential of the plant is disregarded in 
tiie planning. 

f Tlie riant has its own completely equipped laboratories for the 

chemical and mechanical testing of steel* The Research and Development 
Departr ent is headed by Doc* lug.. Ladislav Jenicek who lives in Prague, 
There is also a ■ Technical Department which is concerned with su^^rsticns 
for improvement of production processes and which maintains constant con- 
tact with the Improvement Department and the patent representative of the 
plant. Dr* Manus Srolka, whose office is in Prague* tbcporirents have re- 
cently been conducted with nitrate -hardened (nitridovane hri dele) and 
gas-hardened (autogenn© kalene hridele) crankshafts** Gas-hardened crank- 
siiafts do not have as great a surface hardness, but have the advantage 
that they can be produced of ordinary construction steel „ 
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